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We surveyed hundreds of professionals 
in government relations, public policy, 
corporate and external affairs, public 
affairs, and grassroots and advocacy roles, 
representing every industry in the global 
economy, to bring you our annual State of 
Government Affairs Report. 

From companies on the Fortune 500 
list to the largest trade associations and 
nonprofits, as well as law and lobbying 
firms,  our respondents provided insights 
into the current state of the government 
relations industry and gave their predictions 
for 2022 and beyond. 

We asked participants what was bothering 
them in their jobs, what was working well 
for them and their organization, the tools 
they rely on to do their jobs, and what 
their vision for the future of their industry 

might look like. We used their responses to 
create an in-depth look at some of the top 
trends heading our way this year to discern 
what teams and organizations need to be 
prepared for in a constantly changing and 
unpredictable global market.  

This year, in light of the ongoing COVID-19  
pandemic and the increasingly important 
focus on mental health and job satisfaction, 
we asked new questions to highlight the 
impact of emerging issues. We’ll also 
compare this year’s results with last year’s 
to show how the world of government 
affairs has evolved in just a year. 
Respondents had a lot of opinions,  
and the results are fascinating, informative, 
and sometimes surprising. Read on to find 
out more.

Welcome to the State of Government Affairs in 2022
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The Participants
Our respondents were affiliated with a wide variety of industries and organizations, giving 
us a diverse set of backgrounds to draw insights from. The spread of organization type 
was fairly even between nonprofits, corporations, and associations, with the majority of 
our responses coming from corporations. Of the nonprofit employees who participated, the 
greater part were female (20 percent more female than male), while corporations had a 
majority of male employees (20 percent more male). 

Explore ways FiscalNote can help you reach your goals.
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1. W ha t  be s t  de s cr ibe s  your  or ga niz a t ion t ype ?

P ercent

C orporation

Non-profit

Association

Other - Write In
(R equired)

Law/Lobbying F irm

0 5 10 15 20 25 30 35

Value  Percent Responses

C or por a t ion 32.7% 89

N on- pr of it 28.7% 78

A s s ocia t ion 25.0% 68

O t he r  -  W r it e  In  (R e quir e d) 9.9% 27

L a w /L obbying F ir m 9.2% 25

5

What best describes your organization type?

Corporation 32.8%

Non-profit 28.8%

Association 24.7%

Law/Lobbying Firm 9.2%

Other 10.0%

The Participants

Many organizations are changing and adapting to meet emerging technologies and competitive landscapes, operating 
across multiple industries to meet the needs of clients and the market. As such, some of our respondents indicated 
they are part of multiple industries and sectors. Healthcare was the top industry represented by a wide margin, 
followed by education and technology.
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We surveyed people that work in organizations with fewer than five people, all the way up to organizations with more than 
1,000 employees — the largest segment of those surveyed.

6

What is the size of your organization?

3. What is the size of your organization?

13% 1-5 employees13% 1-5 employees

28% 5-50 employees28% 5-50 employees

17% 50-200 employees17% 50-200 employees

7% 200-500 employees7% 200-500 employees

3% 500-1000 employees3% 500-1000 employees

31% 1000+ employees31% 1000+ employees

0% Not sure0% Not sure

Value  Percent Responses

1-5 employees 13.4% 36

5-50 employees 27.9% 75

50-200 employees 16.7% 45

200-500 employees 7.1% 19

500-1000 employees 3.3% 9

1000+ employees 31.2% 84

Not sure 0.4% 1

  Totals: 269

1-5 employees 13.4%

5-50 employees 27.9%

50-200 employees 16.7%

200-500 employees 7.1%

500-1000 employees 3.3%

1000+ employees 31.2%

Not sure 0.4%

The Participants
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2. What industry or sector does your organization serve? (Select all that

apply)

Percent

Accounting

Aerospace / Aviation /

Automotive

Biotechnology
Computers (Hardware,

Desktop Software)
Construction / Home

Improvement
Education

Entertainment /

Recreation

Food Service

Healthcare / Medical

Internet

Manufacturing

Media / Printing /

PublishingNon-Profit/Single

Issue

Research / Science

Retail

Telecommunications

Utilities

0 5 10 15 20 25 30

Value  Percent Responses

Aerospace / Aviation / Automotive 4.1% 11

Agriculture / Forestry / Fishing 8.2% 22

Biotechnology 4.8% 13

Business / Professional Services 8.9% 24

Communications 4.8% 13

Construction / Home Improvement 7.1% 19

Consulting 4.8% 13

Education 15.6% 42

Entertainment / Recreation 3.3% 9

Finance / Banking / Insurance 10.8% 29

Government / Military 7.1% 19

Healthcare / Medical 28.6% 77

Accounting 1.5%
Advertising 1.5%
Aerospace / Aviation / Automotive 4.1%
Agriculture / Forestry / Fishing 8.2%
Biotechnology 4.8%
Business / Professional Services 8.9%
Computers (Hardware, Desktop Software) 1.5%
Communications 4.8%
Construction / Home Improvement 7.1%
Consulting 4.8%
Education 15.6%
Engineering / Architecture 2.6%
Entertainment / Recreation 3.3%
Finance / Banking / Insurance 10.8%
Food Service 1.5%
Government / Military 7.1%
Healthcare / Medical 28.6%
Insurance 2.6%
Internet 3.0%
Legal 3.3%
Manufacturing 8.2%
Marketing / Market Research / Public Relations 1.9%
Media / Printing / Publishing 1.9%
Mining 3.7%
Non-Profit/Single Issue 10.0%
Pharmaceutical / Chemical 5.9%
Research / Science 3.3%
Real Estate 5.6%
Retail 4.1%
Technology 11.5%
Telecommunications 5.6%
Transportation / Distribution 7.1%
Utilities 6.7%
Other 14.1%

What industry or sector does 
your organization serve?

The Participants



Federal Government Affairs 55.2%

State Government Affairs 51.9%

Advocacy/Grassroots 40.0%

Regulatory Affairs 30.4%

Senior Leadership Team 25.9%

PAC Management 14.8%

External/Corporate Affairs 11.9%

Communications/PR/Marketing 10.0%

Membership 6.3%

General Counsel/Legal 4.8%

ESG-related role (i.e. Sustainability Officer, Analyst, etc.) 1.1%

Other 7.4%

4. W hich of  t he  f ol low ing be s t  de s cr ibe s  your  r ole  a t  your  cur r e nt
or ga niz a t ion? (S e le ct  a l l  t ha t  a pply)

P ercent

F ederal G overnment
Affairs

S tate G overnment
Affairs

Advocacy/G rassroots

R egulatory Affairs

S enior Leadership T eam

P AC  Management

E xternal/C orporate
Affairs

C ommunications/P R /Marketing

Other - P lease specify
(R equired)

Membership

G eneral C ounsel/Legal
E S G -related role (i.e.

S ustainability
Officer, Analyst,

etc.)
0 10 20 30 40 50 60

Value  Percent Responses

F e de r a l  G ove r nm e nt  A f f a ir s 55.0% 149

S t a t e  G ove r nm e nt  A f f a ir s 52.0% 141

A dvoca cy/G r a s s r oot s 39.9% 108

R e gula t or y A f f a ir s 30.3% 82

S e nior  L e a de r s hip T e a m 25.8% 70

P A C  M a na ge m e nt 14.8% 40

E xt e r na l/C or por a t e  A f f a ir s 11.8% 32

C om m unica t ions /P R /M a r ke t ing 10.0% 27

O t he r  -  P le a s e  s pe cif y (R e quir e d) 7.4% 20

M e m be r s hip 6.3% 17

G e ne r a l  C ouns e l/L e ga l 4.8% 13

E S G - r e la t e d r ole  (i.e . S us t a ina bil it y  O f f ice r , A na lys t , e t c.) 1.1% 3

Which of the following best describes your role at your current organization?

Respondents were able to select multiple choices that best correspond to their current role. The majority work in state 
and federal government relations, with advocacy professionals coming in third.

Your Role

8 Explore ways FiscalNote can help you reach your goals.
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Executive/C-Suite 
23.4% Male

12.4% Female

Senior Vice President 
6.3% Male

3.9% Female

Vice President 
18% Male

16.3% Female

Director 
33.6% Male

28.7% Female

Manager 
8.6% Male

22.5% Female

Associate/Professional 
5.5% Male

13.2% Female

Other 
4.7% Male

3.1% Female

With nearly 70 percent with leadership titles of “Director” or above, we have important insights into how leaders in this space 
are thinking about the future of the government affairs industry. Of note, twice as many males occupied executive or C-suite 
roles compared with females surveyed.

What is your current job level?

Your Role
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Female 48.1%

Male 47.8%

Other 0.4%

Prefer not to say 3.7%

There was almost an even split between male and female respondents, with the majority between the ages of 45 and 65. 
When it comes to race, more than 80 percent of you identify as white, followed by 3 percent Latino or Hispanic and just over 
2 percent Black or African American.

10. Which gender do you most identify with?

48% Female48% Female

48% Male48% Male

0% Other0% Other

4% Prefer not to say4% Prefer not to say

Value  Percent Responses

Female 48.1% 129

Male 47.8% 128

Other 0.4% 1

Prefer not to say 3.7% 10

  Totals: 268

What is your gender?

Your Demographics

9. What is your age?

3% 18-24 years old3% 18-24 years old

16% 25-34 years old16% 25-34 years old

18% 35-44 years old18% 35-44 years old

24% 45-54 years old24% 45-54 years old

26% 55-64 years old26% 55-64 years old

10% 65-74 years old10% 65-74 years old

3% 75 years or older3% 75 years or older

Value  Percent Responses

18-24 years old 2.6% 7

25-34 years old 16.1% 43

35-44 years old 18.4% 49

45-54 years old 24.0% 64

55-64 years old 25.5% 68

65-74 years old 10.1% 27

75 years or older 3.4% 9

  Totals: 267

18-24 years old 2.6%

25-34 years old 16.1%

35-44 years old 18.4%

45-54 years old 24.0%

55-64 years old 25.5%

65-74 years old 10.1%

75 years or older 3.4%

What is your age?

American Indian or Alaska Native 1.9%

Asian 1.9%

Black or African American 2.2%

Latino or Hispanic 3.0%

Native Hawaiian or other Pacific Islander 1.5%

White 81.7%

Other 3.0%

Prefer not to say 4.9%
11. What is your race?

2% American Indian or Alaska

Native

2% American Indian or Alaska

Native
2% Asian2% Asian

2% Black or African American2% Black or African American

3% Latino or Hispanic3% Latino or Hispanic

2% Native Hawaiian or other

Pacific Islander

2% Native Hawaiian or other

Pacific Islander

82% White82% White

3% Other3% Other

5% Prefer not to say5% Prefer not to say

Value  Percent Responses

American Indian or Alaska Native 1.9% 5

Asian 1.9% 5

Black or African American 2.2% 6

Latino or Hispanic 3.0% 8

Native Hawaiian or other Pacific Islander 1.5% 4

White 81.7% 219

Other 3.0% 8

Prefer not to say 4.9% 13

  Totals: 268

What is your race?

Age

Gender

Race
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The Workplace
A lot has changed about your workplace over the last two years. We asked you to tell us 
all about your work situation: how long you’ve been at your organization, your priorities at 
work, and the workplace stress you experience. We found that team sizes are staying small, 
hybrid work seems to be here to stay, and learned about the impacts of the pandemic and 
other stressors on your daily work.

Section 2

Explore ways FiscalNote can help you reach your goals.
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0-2 Years 31.1%

3-5 Years 23.6%

6-10 Years 13.9%

10+ Years 31.5%

6. How long have you been at your current organization?

31% 0-2 years31% 0-2 years

24% 3-5 years24% 3-5 years

14% 6-10 years14% 6-10 years

32% 10+ years32% 10+ years

Value  Percent Responses

0-2 years 31.1% 83

3-5 years 23.6% 63

6-10 years 13.9% 37

10+ years 31.5% 84

  Totals: 267

Despite the “Great Resignation” we have heard about over the last year and the reputation of government and public affairs for 
being a “revolving door,” stability and longevity continue to be a trend. The majority of respondents have been in their roles for 
10 or more years.

Stability and Longevity Still Rule

How long have you been at your current organization?
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You shared that your top priorities at work are having an impact and working with leadership that trusts you to do your 
job. Almost as important are salary and a flexible work schedule. While there’s a gap in how important these are and how 
satisfied you are in these areas, overall there is the most room for improvement when it comes to having an impact, trust 
from leadership, opportunities for advancement, and salary.

Unsurprisingly, those who work remotely and hybrid rated their satisfaction with a flexible work schedule higher than 
those in an office (remote workers were 25 percent more satisfied in this area). 

Your Priorities at Work

Leadership trusts me to do my job

Having an impact

Salary

Flexible work schedule

Getting to learn and use new technology

Opportunities for advancement

How important is this  
aspect of your job?

How satisfied are you in  
this aspect of your job?

https://fiscalnote.com/?utm_source=whitepaper&utm_medium=pdf
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Even though your companies are large, your team sizes are small. More than 87 percent of you work on teams 
with fewer than 10 colleagues, and 50 percent on teams with three or fewer. Just over 5 percent of you work on 
teams with 20 or more colleagues.

7. How many employees are on your direct team?

50% 1-350% 1-3

26% 3-626% 3-6

11% 6-1011% 6-10

7% 10-207% 10-20

6% 20+6% 20+

Value  Percent Responses

1-3 50.0% 134

3-6 26.1% 70

6-10 11.2% 30

10-20 7.1% 19

20+ 5.6% 15

  Totals: 268

Teams Are Staying Small

1-3 50.0%

3-6 26.1%

6-10 11.2%

10-20 7.1%

20+ 5.6%

How many employees are on your direct team?
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F E A T U R E D  R E S O U R C E

Watch Now
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Watch our recorded webinar to 
hear industry experts discuss tips 
and tricks for staying organized 
and working smarter, not harder, 
to achieve your goals.

The One Stop, Government  
Relations Shop

F E A T U R E D  R E S O U R C E

Watch Now

https://fiscalnote.com/webinars/on-demand-the-one-stop-government-relations-shop/?utm_source=whitepaper&utm_medium=pdf
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Not surprisingly, two years into the pandemic, government and public affairs professionals are getting the hang of new ways 
of working and collaborating, with more than 80 percent working remotely at least part of the time. However, in 2021 plenty of 
people returned to the office, as evidenced by the 17 percent who now work fully in an office, when last year that number was 
just above 5 percent.

12. Where are you currently working?

47% Remote47% Remote

37% Hybrid37% Hybrid

17% In an office17% In an office

Value  Percent Responses

Remote 46.5% 118

Hybrid 36.6% 93

In an office 16.9% 43

  Totals: 254

Remote Work

Remote 46.5%

Hybrid 36.6%

In an office 16.9%

Where are you currently working?

https://fiscalnote.com/?utm_source=whitepaper&utm_medium=pdf
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C-suite executives were the least likely to work remotely, and 
working in an office is most common among ages 45 to 64, with 
younger employees more likely to work remotely or hybrid.

Remote Work

Where are you currently working?

Remote 

18-24 years old 66.7%
25-34 years old 45.2%
35-44 years old 53.2%
45-54 years old 45.8%
55-64 years old 34.4%
65-74 years old 40.7%
75+ years old 100%

Hybrid 

18-24 years old 16.7%
25-34 years old 45.2%
35-44 years old 38.3%
45-54 years old 32.2%
55-64 years old 39.1%
65-74 years old 40.7%

In the Office 

18-24 years old 16.7%
25-34 years old 9.5%
35-44 years old 8.5%
45-54 years old 22%
55-64 years old 26.6%
65-74 years old 18.5%

https://fiscalnote.com/?utm_source=whitepaper&utm_medium=pdf
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Remote Work

Executive/C-Suite 

12.7% Remote
18.3% Hybrid
29.5% In the office

Senior Vice President 
4.2% Remote
5.4% Hybrid
11.4% In the office

Vice President 

18.6% Remote
16.1% Hybrid
6.8% In the office

Director 

31.4% Remote
34.4% Hybrid
20.5% In the office

Manager 

18.6% Remote
11.8% Hybrid
18.2% In the office

Associate/Professional 

10.2% Remote
10.8% Hybrid
9.1% In the office

Other 
4.2% Remote
3.2% Hybrid
4.5% In the office

What is your current job level?*

* Not all participants responded this question.

https://fiscalnote.com/?utm_source=whitepaper&utm_medium=pdf
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Read More

19

Powerful and applicable lessons 
from professionals on how to 
tackle advocacy going forward 
in a hybrid world.

Advocacy Professionals 
Share Six Key Learnings  
and Why Virtual Engagement 
is Here to Stay

https://fiscalnote.com/blog/six-key-learnings-virtual-advocacy/?utm_source=whitepaper&utm_medium=pdf


20 Explore ways FiscalNote can help you reach your goals.

While 2021 saw mass COVID-19 vaccination efforts, loosening travel restrictions, and returns to the office for some, the 
pandemic was still a major issue — and in some cases, a source of stress. We asked you to tell us how nearly two years 
into a global pandemic has affected your workplace stress and anxiety, and whether you feel optimistic heading into 2022. 

Nearly 80 percent of you said COVID-19 continues to increase your job-related stress, while only 11 people out of the 
hundreds who responded said their stress level significantly decreased this year. However, of those surveyed, people who 
work in an office or a hybrid fashion were the most likely to have increased stress at work overall, compared with those 
who work remotely.

13. How much has COVID-19 continued to affect your job-related stress?

52% Has increased my stress

slightly

52% Has increased my stress

slightly

29% Has increased my stress

significantly

29% Has increased my stress

significantly

14% Has decreased my stress

slightly

14% Has decreased my stress

slightly

4% Has decreased my stress

significantly

4% Has decreased my stress

significantly

Value  Percent Responses

Has increased my stress slightly 52.2% 131

Has increased my stress significantly 29.1% 73

Has decreased my stress slightly 14.3% 36

Has decreased my stress significantly 4.4% 11

  Totals: 251

Workplace Stress

How much has COVID-19 continued to affect your job-related stress?

52.2% Has increased my  
stress slightly

46.1% Remote
60.2% Hybrid
51.2% In the office

29.1% Has increased my  
stress significantly  

27% Remote
28% Hybrid
37.2% In the office

14.3% Has decreased my  
stress slightly 

20% Remote
10.8% Hybrid
7% In the office

4.4% Has decreased my  
stress significantly

7% Remote
1.1% Hybrid
4.7% In the office

https://fiscalnote.com/?utm_source=whitepaper&utm_medium=pdf
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Workplace Stress

On a scale from 1-10, with 10 being the most stressful,  
how stressful is your job this year compared to last year?

Less Stressful
0 1 2 3 4 5 6 7 8 9 10

More Stressful

5%

10%

15%

20%

25%
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The pandemic isn’t the only thing that causes anxiety in your day-to-day job. The political environment and fear of missing 
something important continue to top your list. A lack of resources and time also causes stress. Working remotely, which 
many of you continue to do exclusively, causes stress for 10 percent of you, while the prospect of having to reenter the 
office setting causes stress for 11 percent.

Workplace Stress

Political environment 54.4%

Fear of missing something related to legislation/regulation 45.6%

Time constraints 42.1%

Lack of resources 36.1%

Not being able to show the value/impact of our team's work 27.8%

Feeling our team is underappreciated by the larger organization 19.8%

Team organization politics 19.4%

Having to reenter an office setting 11.1%

Working remotely 10.3%

Too much technology 6.3%

Lack of technology 1.6%

Other 11.1%

16. W ha t  ca us e s  t he  m os t  a nxie t y in  your  da y- t o- da y job? (C he ck a l l  t ha t
a pply)

P ercent

F ear of miss ing
something related to
legis lation/regulation

Lack of resources

T ime constraints

P olitical environment
Not being able to show
the value/impact of our

team's  work
T eam organization

politics

Lack of technology

T oo much technologyF eeling our team is
underappreciated by

the larger
organization

Working remotely

Having to reenter an
office setting

Other - P lease specify
(R equired)

0 10 20 30 40 50 60

What causes the most anxiety in your day-to-day job?
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15. How are you feeling about work overall, compared with last year?

(Check all that apply)

Percent

Less energy /

motivation

More energized and

motivated

Working harder

Not working as hard

Optimistic about the

future

Negative outlook

toward the future

0 5 10 15 20 25 30 35 40 45

Value  Percent Responses

Less energy / motivation 35.3% 88

More energized and motivated 24.9% 62

Working harder 44.6% 111

Not working as hard 10.4% 26

Optimistic about the future 41.8% 104

Negative outlook toward the future 20.5% 51

Less energy / motivation 35.5%

More energized and motivated 25.0%

Working harder 44.8%

Not working as hard 10.5%

Optimistic about the future 41.5%

Negative outlook toward the future 20.6%

Despite the stresses brought on by the pandemic and day-to-day work, the majority of survey respondents feel optimistic 
going into 2022. Overall, 41 percent feel optimistic about the future, while only 20 percent have a negative outlook. Nearly 
45 percent of you are working harder than you were last year, versus 10 percent who feel 2021 was a bit easier. However, 
burnout may be on the horizon: while you’re working harder than ever, 35 percent have less energy and motivation, 
compared to just 25 percent who have more motivation than last year. 

Outlook for 2022

How are you feeling about work overall, compared with last year?

https://fiscalnote.com/?utm_source=whitepaper&utm_medium=pdf
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Male respondents were more likely to be more energized, while females answered that they have less energy and motivation 
overall versus last year. 

How are you feeling about work overall, compared with last year?

Outlook for 2022

Less energy / motivation 
29.8% Male

42% Female

More energized and motivated 
28.1% Male

20.2% Female

Working harder
44.6% Male

44.5% Female

Not working as hard 
11.6% Male

10.1% Female

Optimistic about the future 
37.2% Male

45.4% Female

Negative outlook toward the future 
23.1% Male

19.3% Female

https://fiscalnote.com/?utm_source=whitepaper&utm_medium=pdf
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Read More

25

Having the right tools can make or 
break your chances of executing a 
successful government affairs strategy.

Ready, Set, Go:  
The Toolkit You Need in 2022

https://fiscalnote.com/blog/digital-advocacy-toolkit/?utm_source=whitepaper&utm_medium=pdf
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The Daily Grind
With everything constantly changing across the legislative and regulatory landscape, 
you need to be able to stay up to date on all the latest trends that are impacting 
your profession. We asked you what helps get your job done and propel your career 
forward on a daily basis. 

Whether that’s implementing new technology platforms to automate and modernize 
some components of your job, or bringing on news subscriptions and new consultants 
to make sense of all the information out there, you had many ideas and thoughts on 
where the government affairs industry is headed in the coming years.

Section 3

Explore ways FiscalNote can help you reach your goals.
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You’re tracking a lot of public policy issues at any given time: almost 40 percent of your organizations follow at least 10 issues 
currently. That number continues to rise, with 60 percent saying their organization follows more policy now than it did last year. 
This may account for the fact that 45 percent are stressed due to fear of missing something related to relevant legislation and 
regulation (see page 28).

The Issues You Follow

17. How many public policy issues is your organization currently

following?

13% 1-313% 1-3

20% 3-620% 3-6

29% 6-1029% 6-10

20% 10-2020% 10-20

19% 20+19% 20+

Value  Percent Responses

1-3 12.7% 28

3-6 20.0% 44

6-10 28.6% 63

10-20 20.0% 44

20+ 18.6% 41

  Totals: 220

18. Has the number of public policy issues your organization is following

changed since last year?

18% Yes, increased significantly18% Yes, increased significantly

42% Yes, increased a little42% Yes, increased a little

37% Stayed about the same37% Stayed about the same

2% Decreased a little2% Decreased a little

1% Decreased significantly1% Decreased significantly

Value  Percent Responses

Yes, increased significantly 17.8% 39

Yes, increased a little 42.0% 92

Stayed about the same 37.4% 82

Decreased a little 2.3% 5

Decreased significantly 0.5% 1

  Totals: 219

1-3 12.8%

3-6 20.1%

6-10 28.3%

10-20 20.1%

20+ 18.7%

Yes, increased significantly 17.9%

Yes, increased a little 42.2%

Stayed about the same 37.2%

Decreased a little 2.3%

Decreased significantly 0.5%

How many public policy 
issues is your organization 

currently following?

Has the number of public policy  
issues your organization is following  

changed since last year?
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With this rapid increase in important issues to follow, some things slip through the cracks — only 5 percent of you say you 
never miss any important information related to your issues, while more than 80 percent miss at least an occasional bill or 
regulation update.

The Issues You Follow

I never miss anything 5.5%

I miss the occasional bill or regulation update 69.3%

I miss a significant amount in a busy year 12.6%

I don't know 12.6%

30. How much important information related to your issues do you

estimate you miss annually?

6% I never miss anything6% I never miss anything

69% I miss the occasional bill or

regulation update

69% I miss the occasional bill or

regulation update

13% I miss a significant amount in

a busy year

13% I miss a significant amount in

a busy year

13% I don't know13% I don't know

Value  Percent Responses

I never miss anything 5.5% 11

I miss the occasional bill or regulation update 69.3% 138

I miss a significant amount in a busy year 12.6% 25

I don't know 12.6% 25

  Totals: 199

How much important information related to your 
issues do you estimate you miss annually?
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How to Find, Track, and 
Report with FiscalNote

Staying on top of your greatest 
policy issues has never been more 
important. But with issues becoming 
increasingly complicated, you need 
the best strategies for saving time and 
maximizing resources. Learn how to 
find, track, and report on your policy 
issues in a matter of minutes.

https://fiscalnote.com/whitepapers/how-to-find-track-and-report-with-fiscalnote/?utm_source=whitepaper&utm_medium=pdf
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Much of your time each week is spent monitoring legislation and curating news and analysis, with the majority of you spending 
at least three to five hours per week on each of these tasks. Managing meetings with key stakeholders is also time-consuming, 
with almost half of respondents spending more than six to 10 hours a week on this.

The Issues You Follow

How many hours per week do you spend:

Number of Hours: 0 1-2 3-5 6-10 10-20 20-30 30+ 

Finding and monitoring legislation & regulations 3.3% 22.0% 30.8% 21.5% 14.5% 6.1% 1.9% 

Curating news & analysis 3.3% 22.9% 32.2% 24.8% 9.8% 6.1% 0.9% 

Managing meetings with key stakeholders 6.1% 15.4% 29.4% 29.9% 12.6% 5.6% 0.9% 

Aligning teams to be on the same page 10.8% 34.4% 26.9% 17.5% 5.7% 4.7% 0% 

Mobilizing supporters 20.4% 32.7% 20.4% 15.2% 8.5% 2.4% 0.5% 

Reporting on your work 1.9% 42.5% 26.2% 17.3% 8.9% 2.8% 0.5% 
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The biggest obstacles in your way as you tackle these responsibilities are the sheer volume of issues to monitor 
and a lack of resources: team members, budget, and time. Disorganization within your workplace is also a challenge, 
with nearly 14 percent battling too many systems and spreadsheets and 24 percent struggling with a lack of internal 
collaboration and communication.

Obstacles & Challenges

Volume of issues you need to monitor 47.0%
Not enough time 46.1%
Team size too small 42.9%
Lack of budget 30.0%
Building a network with industry peers and lawmakers 25.8%
Lack of internal collaboration and knowledge sharing 24.0%
Lack of ability to quantify and report your value 18.9%
Using too many systems and spreadsheets 13.8%
Hiring, scaling, or rapid growth in our organization 13.8%
Lack of buy-in from the board or higher ups 9.2%
Team is too spread out (across multiple states/countries or remote) 7.4%
Lack of technology 5.1%
Lack of market demand 2.8%
Other 13.4%

21. W ha t  a r e  t he  bigge s t  cha l le nge s  you f a ce  in  your  r ole  t his  ye a r ?
(C he ck a l l  t ha t  a pply)

P ercent

Lack of budget

T eam s ize too small

Lack of technology

Using too many systems
and spreadsheets

Not enough time

V olume of issues  you
need to monitorT eam is  too spread out
(across  multiple

states/countries  or
remote)

Lack of internal
collaboration and

knowledge sharingLack of ability to
quantify and report

your valueB uilding a network with
industry peers  and

lawmakersLack of buy-in from the
board or higher upsHiring, scaling or
rapid growth in our

organization
Lack of market demand

Other - P lease specify

0 5 10 15 20 25 30 35 40 45 50

What are the biggest challenges you face in your role this year?
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A major component of your workweek is crafting and updating others. The majority of you (48 percent) create briefs at 
least weekly, and only 6 percent of you don’t create any reports or briefs.

Whether that’s for regularly updating stakeholders, a goal review board, strategic planning for next year, or a way of 
justifying your job’s existence, a key focus is painting your team in the best possible light with reporting that makes it 
easy for stakeholders to see the organization’s wins and roadblocks.

Reporting on Your Efforts

How often do you have to create reports or briefs for internal stakeholders?31. How often do you have to create reports or briefs for internal

stakeholders? (Check all that apply)

Percent

Daily

Weekly

Bi-Weekly

Monthly

Quarterly

Annually

I don't create reports

or briefs

0 5 10 15 20 25 30 35 40

Value  Percent Responses

Daily 10.0% 20

Weekly 38.0% 76

Bi-Weekly 21.5% 43

Monthly 32.5% 65

Quarterly 27.5% 55

Annually 11.5% 23

I don't create reports or briefs 6.5% 13

Daily 10.1%

Weekly 38.2%

Bi-Weekly 21.6%

Monthly 32.7%

Quarterly 27.6%

Annually 11.6%

I don't create reports or briefs 6.0%

https://fiscalnote.com/?utm_source=whitepaper&utm_medium=pdf


F E A T U R E D  R E S O U R C E

Read More

33

How to Demonstrate the 
ROI of Government Affairs

Four strategies from the pros 
to measure your outcomes and 
demonstrate your government affairs 
team’s ROI to your key stakeholders.

https://fiscalnote.com/blog/how-to-demonstrate-the-roi-of-government-affairs/?utm_source=whitepaper&utm_medium=pdf
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We asked what was essential for you to do your job. Given your need to stay on top of monitoring all those issues, it wasn’t 
surprising you listed news subscriptions, legislation trackers, and industry associations as your top three. 

Tools of the Trade

News subscription 72.7%
Legislative tracker (i.e. FiscalNote, CQ, Curate) 72.2%
Industry associations 50.5%
Consultants / lobbyists CRM software (i.e. Salesforce) 44.4%
Advocacy platform (i.e. VoterVoice) 39.8%
Workflow tools (i.e. Sharepoint) 30.6%
Regulatory tracker 28.7%
Local government tracking (i.e. Curate) 14.4%
Case law products (i.e. Westlaw) 10.2%
Compliance products 7.9%
Consultancy / Analysis firm (i.e. Oxford Analytica) 5.1%
An ESG monitoring platform 0.9%
Other 5.6%

23. W ha t  t ools  do you us e  t o do your  job? (C he ck a l l  t ha t  a pply)

P ercent

Legis lative tracker
(i.e. F iscalNote, C Q,

C urate)Advocacy platform
(i.e. V oterV oice,

E ngage)
News subscription

R egulatory tracker

Local government
tracking (i.e. C urate)

C ompliance products

C ase law products  (i.e.
Westlaw)C onsultants  /

lobbyists  C R M software
(i.e.,  S alesforce)

Industry associations

Workflow tools  (i.e.,
S harepoint, etc)C onsultancy / Analys is
firm (i.e. Oxford

Analytica)An E S G  monitoring
platform

Other - P lease specify

0 10 20 30 40 50 60 70 80

What tools do you use to do your job?
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The sources that are most relevant in your day-to-day job are policy news and official government documents, followed by 
industry analysis and insights. Most of you ranked mainstream media and social media as the least important sources for your job. 

Tools of the Trade

Overall Rank Rank Distribution

Policy news 1 

Official government documents 2 

Industry analysis and insights  
(i.e. think tanks, thought leadership groups) 3 

Internal documents  
(i.e. memos, internal policy guidelines) 4 

Mainstream media 5

Social media 6

Lowest Rank Highest Rank

What are the most important sources for your role?

https://fiscalnote.com/?utm_source=whitepaper&utm_medium=pdf


F E A T U R E D  R E S O U R C E

Read More

36

Government affairs teams are strapped 
for resources but leveraging technology 
can help them do more with less, save 
time, and build a successful strategy.

How Technology Can 
Help Your Post-Pandemic 
Government Affairs Strategy

https://fiscalnote.com/blog/technology-post-pandemic-government-affairs-strategy/?utm_source=whitepaper&utm_medium=pdf
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Data and human analysis are critical tools to help you do your jobs. In fact, if you could hire additional roles in your department, 
the majority would choose a lobbyist or consultant, followed by a policy specialist. 

Data & Analysis

If you could hire additional roles in your department this year, what would they be?33. If you could hire additional roles in your department this year, what

would they be? (Check all that apply)

Percent

Lobbyist/consultant

Communications hire

Policy specialist

Advocacy specialist

Social media

coordinator

Editor/writer

Other - Please specify

0 5 10 15 20 25 30 35 40

Value  Percent Responses

Lobbyist/consultant 37.2% 71

Communications hire 31.4% 60

Policy specialist 29.8% 57

Advocacy specialist 28.3% 54

Social media coordinator 22.5% 43

Editor/writer 15.2% 29

Other - Please specify 13.1% 25

Lobbyist/consultant 37.2%

Communications hire 31.4%

Policy specialist 29.8%

Advocacy specialist 28.3%

Social media coordinator 22.5%

Editor/writer 15.2%

Other 13.1%
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The data that is most beneficial to your work is issues and policy tracking from local to global, with nearly 84 
percent saying this data is crucial to their jobs. More than half of respondents also rely on stakeholder data and data 
visualizations like maps, charts, and graphs.

Data & Analysis

What kind of data is most important to your work?34. What kind of data is most important to your work? (Check all that

apply)

Percent

Issues and policy data

(local to global

tracking)

Stakeholder data

(demographics,

contact details)

Data visualizations

(i.e. maps, charts,

graphs)

Lawmaker biographical

data (voting records,

social media data etc)

Email engagement data

(open and action rates)

Data that shows how I'm

performing against my

peers and my previous

efforts

I don't use data

0 10 20 30 40 50 60 70 80 90

Value  Percent Responses

Issues and policy data (local to global tracking) 83.2% 164

Stakeholder data (demographics, contact details) 52.8% 104

Data visualizations (i.e. maps, charts, graphs) 51.3% 101

Lawmaker biographical data (voting records, social media

data etc)

37.6% 74

Email engagement data (open and action rates) 30.5% 60

Data that shows how I'm performing against my peers and my

previous efforts

12.7% 25

I don't use data 3.6% 7

Issues and policy data (local, state, federal and global tracking) 83.7%

Stakeholder data (demographics, contact details) 53.1%

Data visualizations (i.e. maps, charts, graphs) 51.5%

Lawmaker biographical data (voting records, social media data, etc) 37.2%

Email engagement data (open and action rates) 30.6%

Data that shows how I'm performing against my peers and my  
previous efforts 12.8%

I don't use data 3.6%
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When it comes to how this data enhances your strategy, it is helpful in a myriad of ways. Primarily, the data you harvest 
helps reach targeted lawmakers and staffers, boosts internal and external reporting, and even determines the policy 
direction of your organization.

Data & Analysis

How does data currently enhance your strategy?35. How does data currently enhance your strategy? (Check all that

apply)

Percent

Prepares me better for

stakeholder

engagement

Reaching targeted

lawmakers and staffers

Internal reporting

Determining the policy

direction of my

organization

Improves my email

advocacy messaging

External briefings

I don't use data

Other - Please specify

0 10 20 30 40 50 60 70

Value  Percent Responses

Prepares me better for stakeholder engagement 64.1% 125

Reaching targeted lawmakers and staffers 57.4% 112

Internal reporting 52.3% 102

Determining the policy direction of my organization 45.1% 88

Improves my email advocacy messaging 38.5% 75

External briefings 36.9% 72

I don't use data 4.1% 8

Other - Please specify 1.0% 2

Prepares me better for stakeholder engagement 64.1%

Reaching targeted lawmakers and staffers 57.4%

Internal reporting 52.3%

Determining the policy direction of my organization 45.1%

Improves my email advocacy messaging 38.5%

External briefings 36.9%

I don't use data 4.1%

Other 1.0%
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While data is critical to your strategy, it can’t replace human analysis and consulting — that’s why 83 percent of you say 
human analysis is at least somewhat important to your work. Leveraging human analysis provides daily updates on important 
issues and advisory services complementing the information data provides.

Data & Analysis

Very important 55.3%

Somewhat important 27.9%

Not important 16.8%

 How important is human    
  analysis and consulting  
to your work?

36. How important is human analysis and consulting to your work?

55% Very important55% Very important

28% Somewhat important28% Somewhat important

17% Not important17% Not important

Value  Percent Responses

Very important 55.1% 109

Somewhat important 28.3% 56

Not important 16.7% 33

  Totals: 198

What aspects of human analysis are most important to you?
37. What aspects of human analysis are most important to you? (Check

all that apply)

Percent

Daily updates on

important issues

Advisory services

Economic risk

Risk aversion

Geopolitical risk

Other - Please specify

0 10 20 30 40 50 60 70 80

Value  Percent Responses

Daily updates on important issues 75.8% 122

Advisory services 44.7% 72

Economic risk 26.1% 42

Risk aversion 24.2% 39

Geopolitical risk 16.8% 27

Other - Please specify 5.0% 8

Daily updates on important issues 75.8%
Advisory services 44.7%
Economic risk 26.1%
Risk aversion 24.2%
Geopolitical risk 16.8%
Other 5.0%

https://fiscalnote.com/?utm_source=whitepaper&utm_medium=pdf


41 Explore ways FiscalNote can help you reach your goals.

Your public policy issues are mostly based at the federal (48 percent) or state (45 percent) level. However, you anticipate a 
jump in local and global governments shaping the landscape for your industry over the next five years. While only 4 percent 
said their issues are primarily based at a local level currently, almost a third expect to see local governments shape the 
landscape in the coming years.

Shifting Landscape

At what level of government  
are your public policy issues 

mostly based?
24. At what level of government are your public policy issues mostly

based?

4% Local4% Local

45% State45% State
48% Federal48% Federal

2% Global2% Global

Value  Percent Responses

Local 4.2% 9

State 45.4% 98

Federal 48.1% 104

Global 2.3% 5

  Totals: 216

Which bodies of government do you expect 
to see shape the landscape for your industry/

organization in the next five years?
25. Which bodies of government do you expect to see shape the

landscape for your industry/organization in the next five years?

Percent

Local

State

Federal

Global

0 10 20 30 40 50 60 70 80

Value  Percent Responses

Local 31.2% 67

State 72.6% 156

Federal 74.0% 159

Global 15.3% 33

4.2% Local 31.3%

45.1% State 72.4%

48.4% Federal 74.3%

2.3% Global 15.4%
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You expect many issues to have a bigger impact on your organization over the next five years, including federal and state 
legislation and grassroots/grasstops advocacy. 

Shifting Landscape

How do you expect the following to impact your 
organization or industry over the next five years?

Bigger Impact Smaller Impact About the Same Impact  

Federal legislation/regulations 68.1% 7.6% 24.3% 

State legislation/regulations 62.9% 9.5% 27.6% 

Local legislation/regulations 28.9% 16.4% 54.7% 

EU legislation/regulations 16.5% 25.3% 58.2% 

Global legislation/regulation 24.9% 19.3% 55.8% 

Grassroots advocacy 45.0% 17.8% 37.1% 

Grasstops advocacy 40.7% 14.9% 44.3% 
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Technology and social media have had an undeniable impact on most industries in the last few years, and undoubtedly will 
continue to do so. However, when asked to rank the importance of information sources for your day-to-day job, social media 
was rated last on average. Regulatory activity has had the most significant impact on your industries as of late, with nearly 
47 percent saying it has had the most impact on their industry in the last several years. 

Shifting Landscape

Which of the following has had a significant impact on your industry in the last few years?22. W hich of  t he  f ol low ing ha s  ha d a  s ignif ica nt  im pa ct  on your  indus t r y
in t he  la s t  f e w  ye a r s ? (C he ck a l l  t ha t  a pply)

P ercent

T echnological
advancements

S ocial media

Not enough movement in
C ongress

S trength of the economy

R egulatory activity

A change in
administration

Developments  in the E S G
space

Other - P lease specify

0 10 20 30 40 50

Value  Percent Responses

T e chnologica l  a dva nce m e nt s 35.6% 74

S ocia l  m e dia 39.9% 83

N ot  e nough m ove m e nt  in  C ongr e s s 36.5% 76

S t r e ngt h of  t he  e conom y 24.0% 50

R e gula t or y a ct ivit y 46.6% 97

A  cha nge  in a dm inis t r a t ion 32.2% 67

D e ve lopm e nt s  in  t he  E S G  s pa ce 10.6% 22

O t he r  -  P le a s e  s pe cif y 15.9% 33

Regulatory activity 46.9%

Social media 39.6%

Not enough movement in Congress 36.7%

Technological advancements 35.7%

A change in administration 32.4%

Strength of the economy 24.2%

Developments in the ESG space 10.6%

Other 15.9%
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Whether it be an influx of regulations and 
legislation to monitor, political divisions, 
or the continued impact of the COVID-19 
pandemic, this year has been a busy one 
full of changes. Teams are more spread 
out, with almost 80 percent of you working 
remotely at least part of the time.

That means the need to digitize has never 
been greater. Coupled with the fact that 
a huge number of you have to report 
internally and externally on a weekly basis, 
implementing technology solutions to 
support your team has become not just a 
priority but a necessity. 

Just as tech innovation has driven the 
development of new products, services,  
and business models, it is also delivering  
new ways of managing a public affairs 
strategy. Cutting-edge technologies like 
FiscalNote allow government relations, 
corporate and external affairs, grassroots, 
and legal teams to stay ahead of the issues 
affecting their industry. 

Our survey found that government relations 
teams are often small and short on the 
time and resources they feel are necessary 
to do their jobs effectively. Through the 
integration of a comprehensive issues 
management solution like FiscalNote’s 
suite, departments from multinationals to 
nonprofits, associations, law and lobbying 
firms receive timely information and 
analytical insights about trends and public 
policy issues, while also allowing them to 
seamlessly mobilize their advocates and 
push their issues forward. 

In this age of uncertainty and constant 
change, the ability to manage your 
issues, streamline collaboration, report 
effectively to your team and executives, and 
communicate to the public around policy 
issues is more critical than ever.

Conclusion

Request A Demo

We’re here to help you 
reach your goals.

https://fiscalnote.com/demo?utm_source=whitepaper&utm_medium=pdf
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Organization 
vs. Individual 
Comments 
Before and 
After the 
Administration 
Change

FiscalNote is the premier information services company focused on global policy and market 
intelligence. By combining AI technology, expert analysis, and legislative, regulatory, and geopolitical 
data, FiscalNote is reinventing the way that organizations minimize risk and capitalize on opportunity.

FiscalNote empowers more than 5,000 clients worldwide to monitor, manage, and act on the issues 
that matter most to them.

To learn more about FiscalNote and its family of brands, visit FiscalNote.com and follow @FiscalNote.
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